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The Claro Group, LLC 
321 N. Clark Street, Suite 1200 
Chicago, IL 60654 
 
Tel   312.893.4620 
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EDUCATION 
Bachelor of Science, Business 
Administration with majors in both 
Finance and Accounting  
Roosevelt University 
 
CERTIFICATIONS 
Certified Fraud Examiner (CFE) 
 
ACTIVITIES 
Associate member of the 
Association of Certified Fraud 
Examiners and member of the 
Chicago Chapter of the 
Association of Certified Fraud 
Examiners  
 
Chicago Council on Global Affairs 
 
Advisory Board Member for the 
Heller College of Business at 
Roosevelt University. 
   

 

Mr. Osmanski is located in Chicago.  He specializes in conducting fraud and 

misconduct investigations, litigation support, and providing fraud risk 
management services designed to enhance client’s compliance programs 

across a variety of industries. Mr. Osmanski has held various corporate 
accounting positions at Chicago-based companies.     
 

Professional Experience   

Overview of Experience 

 Mr. Osmanski has conducted a variety of investigations related to 

corporate fraud, financial reporting fraud, misappropriation of assets, 
employee or third party fraud and regulatory-related matters on behalf 

of management, audit committees, and outside counsel.   

 In particular, Mr. Osmanski has significant experience with matters 

related to Anti-Bribery and Corruption (ABC).  He has managed various 

investigations into alleged violations of the Foreign Corrupt Practices Act 

(FCPA). These investigations included the use various forensic 
investigative tools and techniques on a global basis, including interviews, 

forensic accounting and computer forensic capabilities, and teaming with 
native country resources. Additionally, Mr. Osmanski has helped various 

companies pro-actively address ABC-related compliance efforts including, 
risk assessments, third party risk management, pre and post-acquisition 

due diligence, designing and enhancing compliance programs, and the 

development and execution of ABC audit procedures. 
 

Select Investigative Experience 

 Managed various investigations into alleged violations of the FCPA 

throughout the world. The investigation included the use various forensic 

investigative tools and techniques on a global basis, including native 

language capabilities, interviews, and forensic accounting and computer 
forensic capabilities. The underlying schemes often involved the use of 

third party intermediaries in various contexts (e.g., customs, sales, 
distributors, regulatory, etc.) and therefore Mr. Osmanski is particularly 

adept at identifying hidden payment schemes. 

 Retained by outside counsel to investigate a misappropriation of cash at 

a gaming company. The allegation related to an employee with 
responsibility to load ATM machines. Our investigation included tracing 

the cash movements between the ATM and the various sources of 
funding, conducting a detailed analysis of company records and 

documents maintained by the alleged perpetrator and identified, 
preserved and collected relevant Electronically Stored Information for 

analysis. Our analysis was ultimately turned over to federal law 

enforcement authorities; the case is currently a pending criminal trial. 

 Investigated a suspected cash shortage for a client.  Conducted 

extensive analysis of accounting transactions and reviewed business 

processes to identify suspect transactions and opportunities to 
circumvent the company’s internal controls.  Developed and 
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recommended internal controls to monitor and reconcile balances going 

forward. 

 Assisted outside counsel investigate an allegation that a senior member 

of management improperly used company assets. Our work included an 

extensive review of accounting transactions and conducting interviews to 
obtain an understanding of the associated business process. 

 Assisted a global insurance company investigate the claim payment 

process utilized by one of the company’s third party administrators of a 

group life insurance program.  As a result of our forensic accounting 
analysis the matter ultimately was referred to prosecutorial authorities. 

The state’s Attorney General's Office filed a twelve-count felony 
complaint against the individual responsible for the administration of the 

group life insurance program. The felony charges included seven counts 
of theft and five counts of forgery related to fraudulently obtaining life 

insurance proceeds. 

 Assisted outside and inside counsel conduct an internal investigation into 

alleged billing improprieties and cash misappropriations at a large 
international bank. 

 Investigated potential earnings management at an insurance company. 

Reviewed transactions that created various reinsurance related Funds 
Held liability accounts in the general ledger.   

 Engaged by outside counsel to a prominent financial services company 

to conduct both an analysis of 12b-1 fees charged to vendors and a 

review of various mutual fund financial results as represented in prior 
year prospectuses.  

 Stock Option backdating investigations – Assisted in-house and external 

counsel for both a large utility company and a global financial services 
company investigate and document evidence of the backdating and 

improper valuation of stock options granted to executives. 

 Participated in a number of investigations related to the accounting 

treatment for certain insurance transactions, in relation to FAS 113 risk 

transfer guidelines. 

 Conducted an extensive investigation into whether the accounting 

treatment for hundreds of reinsurance contracts at a major property and 
casualty insurance company were consistent with the contractual terms.  

 Assisted the Office of General Counsel (OGC) and Department of 

Professional Practice (DPP) at a Big 4 accounting firm on numerous 
occasions relative to various investigations in connection with possible 

illegal acts by their audit clients.  Mr. Osmanski’s role was to help assess 

if the firm’s audit client and their external counsel performed a complete 
and thorough investigation in order to address the SEC and/or state 

attorneys general subpoenas.  This work was in a variety of contexts, 
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including: 

o Investigation related to various derivative actions against Directors 
and Officers of the audit client alleging breach of fiduciary duty and 

misuse of corporate assets and certain trading of the company’s 
securities.  

o Nineteen investigations at a global manufacturing company into over 

100 specific accounting practices. The broad areas that were 
investigated include numerous revenue recognition practices, 

manipulation of various accounting reserves, improper capitalization 
of costs, top-side manual journal entries, reporting of segment 

results, accounting for vendor rebates, and the improper use of 
company assets.  

o SEC subpoenas were issued to an insurance company related to 

improper accounting of finite reinsurance contracts and the 
company’s alleged use of handshake / side-agreements to allegedly 

provide financial relief to its counterparty. 

o Allegations a business unit CFO falsified accounting records at an 

electronic media company. 

o Allegations accounting personnel at an insurance company 
intentionally distorted financial reports and delayed public disclosure 

of a series of events to diminish the financial impact.  Investigations 
were conducted into a number of issues that included:  Management 

adjustments to reserves, use of certain types of stop-loss contracts as 
financial engineering tools, inappropriate accounting for a strategic 

partnership investment, improper fixed assets accounting, 

inappropriate sales practices and incentives, and improper use of 
company assets. 

o Whistleblower call at a global life insurance company relative to 
alleged reserve manipulation by senior management to achieve 

financial targets. 

Select Anti-Bribery and Corruption Compliance Experience 

 Mr. Osmanski has assisted numerous companies perform pre-acquisition 

due diligence projects to identify potential ABC-related risks with respect 

to global acquisition targets throughout the world. These due diligence 
efforts included a review of pertinent compliance program elements, 

validation testing using a risk-based judgmental sampling methodology, 

review of internal controls, and conducting on-site interviews of key 
Target personnel. These projects have occurred in both the auction and 

exclusive bidding contexts, with deal sizes ranging from slightly over $1 
million to over $4 billion. 

 Assisted a global company under DOJ and SEC investigation with 

enhancing its global ABC compliance efforts. This effort has included 
performing risk assessments, third party risk management, transaction 
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level testing, recommending enhancements to ABC-related financial 

controls, implementing enhancements, developing monitoring 
procedures and evaluating the effectiveness of the implementation 

efforts.  Mr. Osmanski has led these efforts in numerous foreign 
jurisdictions. 

 Assisted various global clients assess and where appropriate, enhance 

their existing policies and procedures related to compliance with the 

Foreign Corrupt Practices Act. This experience includes: 

o Assisted Fortune 50 client in assessing and enhancing its global FCPA 

compliance program.  The work covered the company’s global 
operations in over twenty (20) countries.  

o Assisted a Fortune 100 company assess its anti-corruption compliance 
program. This project included travel to multiple locations in the 

People’s Republic of China and providing the company’s General 

Counsel and head of Internal Audit with recommended revisions to 
various related policies and procedures.   

 Assisted a company conduct post acquisition due diligence related to a 

$1.3 billion acquisition in China. This due diligence included transactional 
testing, assessing existing policies and controls related to anti-bribery, 

accounting, procurement and contracting and conducted over 50 

interviews. The diligence revealed that certain areas of this acquired 
company’s anti-corruption compliance program were in need of 

enhancement to meet U.S. regulatory standards.  

 Assisted a leading global media and communications company over a 

multi-year period enhance their ABC compliance program by performing 

risk assessments in their various foreign locations, refine certain financial 
controls, and design and execute an ABC-focused audit that has been 

executed in each foreign location. 

Select Fraud Risk Management Experience 

 Conducted entity level assessments of controls to help prevent, detect, 

and deter fraud and misconduct for various clients. 

 Performed procedures in satisfaction of SAS 99 “Consideration of Fraud 

in a Financial Statement Audit.”  Performed interviews of key financial 
personnel, reviews of company controls, and internal and external forces 

to identify, assess, and develop a response to fraud risk factors. 

 Hired by a third party administrator to assess their accounting, billing, 

and new business contract set-up procedures in order to identify both 
internal control weaknesses and process improvements.  Developed and 

recommended process improvements and internal control enhancements 
based upon our findings. 

 Assisted an Insurance Company develop and implement internal controls 

surrounding cash management and related accounting functions. 
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 Conducted compliance reviews of claims departments at a number of 

subsidiary company locations for an auto insurer.  These reviews 

entailed process analysis and reviewing a sample of claim files to ensure 
compliance with the company’s reserving and file handling policies. 

Select Litigation Support Experience 

 Assisted counsel in defending our client’s position related to a dispute 

over the transfer of reserves between our client and a recent acquisition.  

 Assisted counsel by quantifying damages for a business interruption 

claim with respect to damaged machinery at a printing company. 

 Worked on behalf of an arbitrator to resolve a dispute between a motion 

picture company and an insurance company.  Prepared analysis of 

various claim calculations with respect to a $180 million claim. 

 Assisted counsel for a pharmaceutical company by assessing compliance 

with certain provisions of a Marketing Plan Agreement.  Mr. Osmanski 
assessed whether the company contributed the appropriate amounts to 

a Marketing Fund and whether amounts contributed to this Marketing 
Fund were spent in accordance with the contractual agreement. 

 

 


